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Dave Rosa: We are still in shutdown but optimistic about moving forward
Status update, from Hayden Edwards: 
· Had an interim deliverable uploaded to FEMA AWS bucket end of March
· Some tasks are dependent on outreach
· Moving into second option period to continue to make progress - assuming dedicated task order eventually. Want to make progress in sequence with SOP and reduce risk of rework 
· Focus on tasks that could be done with smaller/targeted teams
Identified tasks:
· Outreach piece will unlock finalization tasks to current deliverables
· Table is separate from larger task orders we're waiting to execute on - would fill out rest of columns
· Possible category: question to Dave Rosa- CDS was going to pull FEMA data? Should we do this ourselves?
· CDS is scraping for data - DR is going to note this as a do out to check on this
· Want clarity on EDH requirements.
· Standardizing datasets - some work has been done here w/ other innovations projects
· RAS model - sounds like a great SO task, from Corby.
· RAS 6 has been used for everything (Trinity)
· Standard Ops - we are keeping minimum momentum going on VB efforts until TOs are in place. Otherwise efforts are towards efforts/investigations into supporting SOP. Building a RAS model fits into both categories.
· USACE dependent:
· Updates on plans for supporting dam/levee breach analysis?
· Once USACE IRWA is in place it may be a good idea for basin liaisons to do a deep dive with each of the teams to get caught up with what PTS have been developing.
· Do we have assignments from USACE on basin advisors? To come.
· Dave Rosa: Would be interested to hear what others are thinking about what most near-term priorities are
· Transposition domain evaluation
· Data providers
· EDH/Urban Stormwater - some preparation work needs to be done on standards and then we can apply to VB work
· Conformance and when have we represented basin response sufficiently
· Parameters, criteria, process?
· Corby: event level calibration defined pretty well in SOP. When we do a full realization - that's what you're referring to? This is a few steps down from scoping and data prep phase. This is on list of future investigations. Helpful for SLP development but would have a hard time fitting it in here.
· DR: don't want you all to feel obligated to respond to prospectus' before IWRA is in place. Need another convo about PTS up and running in these investigations.
 
Technical Discussions
SLAM SIG vs. SLAM SIM Domain Selection
· Most meteorology work is based on SLAM SIM we received in Feb 2026. Single domain 20x the area.
· New versions have been posted- our plan currently is to evaluate different domains to use consistent approach among basins
· Leveraged similar to some of the comparisons in South Platte Transposition Domain Investigation Memo (Marc, 2026)
· Dave Rosa will reach out to Ben to understand differences between two domains.
· Alyssa Hendricks Dietrich: Jupyter notebook was distributed that follows methodology we can all use.Interesting that SIG provides much larger area ratios compared to Upper Tennessee, note that even the versions in the slides here are out of date.
· Andrew Verdin: should talk about how to integrate a hybrid approach
· Mat Mampara: Hayden was talking about a set of criteria to evaluate if domain is representative of the basin being studied
· AHD: SOP for normalization to use NOAA atlas 14 - any areas we have in Canada/Mexico will have to use different methodologies
· John Covey: for V1, there was a team consensus to accept rather than extend out to 200 yr report what your limitations is on basin size vs. transposition region. Be clear about how we may not be hitting that accurately.
 
Implementation of Urban Stormwater Investigation
· Figure is a rec that came out of pilot, demonstrated how urban areas can be evaluated with a level of detail, starting with terrain.
· Depending on land use, calibration, etc. you could increase level of detail.
· DR: This feels like an easy lift - we could get a draft job aid to have in our back pockets. 
 
RAS 2025 vs. RAS 6
· HE asked which RAS version should be used for Validation Basins.
· Team consensus: using RAS 6 is not considered a deviation from the SOP.
· Dana noted the primary concern is the burden of maintaining two models.
· Corby noted that RAS 6 has already been used for everything in Trinity, making it a strong candidate for a scoped SOP task.
· Building a RAS model supports both near-term Validation Basin momentum and longer-term SOP development, particularly while TOs are pending.
· Develop mesh in RAS 2025 and run models in RAS is recommended to be investigated
 
EDH discussion
· High-Level EDH Philosophy
· EDH should align with the DEM, not chase lower-quality hydro alignments.
· Avoid excessive effort or bespoke products.
· Strong preference to align with 3DHP:
· Would use 3DHP if it were available nationally.
· Do not want to produce EDH solely for FFRD
· Hayden emphasized that 3DHP standards are very strict.
· Prior Investigations and Lessons Learned (David Rosa)
· Significant investigation was conducted last year:
· Explored handoffs to 3DHM.
· NV5 and other teams evaluated options
· Conclusion: no value in aligning building blocks too early.
· If 3DHP exists locally, use it.
· If it does not exist, EDH will be created with awareness that USGS will eventually produce its own version.
· Mesh Development: Key Streams vs. Other Streams
· Corby’s Clarification
· Focus effort where it matters most: 
· Key Streams: bring additional detail.
· Other Streams: everything else.
· FEMA requirement threshold: 0.25 square miles contributing drainage area.
· Mesh Treatment Guidance
· Do not increase overall mesh resolution.
· Instead: 
· Align mesh cells with stream flow paths.
· Apply terrain modifications only as needed to ensure hydraulic connectivity.
· HEC provides tutorials for building meshes aligned to streams.
· Expected Outcome
· Moderate improvements in routing accuracy.
· Improved fluvial flood risk mapping without excessive modeling effort.
· Judgment is required for “Other Streams” to balance effort vs. benefit.
· Trinity Basin Observations
· ARC created EDH for the pilot studies.
· The Trinity Basin (Denton) included a high level of detail.
· Andy requested further clarification on these observations.
· Dana noted: 
· The GIS process is now better refined.
· She believes these tracking elements are already being captured.
· Andy Bonner noted that their team has completed 3DHP projects and the level of effort is high. 

